HOME BASED PROFESSIONAL SERVICES
Business Plan

It is recommended to complete the Executive Summary last, after all of the other sections have been
completed. As information is filled in, from the Company Overview to the Financial Plan, the writing
should tell the story of the motivation and vision behind the business. Be sure to include what will
make the business successful, how success will be achieved, and how success will be measured.

It is important to keep the business plan updated in order to see progress, celebrate success, and
adjust where issues arise. This is best done on a quarterly, if not monthly, basis.



